SCORECARD

Sales and Marketing Due Diligence

STRATEGY

This section tests whether the founder has created a detailed sales and marketing plan that
will lead to profitable user acquisition.

Score

1. What is your lifetime customer value?

2. What is your user acquisition cost?

3. How many potential customers are in your market?

4. How do you reach $100,000,000 in sales?

5. How much does your product cost?

6. What is your 1-year sales plan?

7. What team have you put in place for sales and marketing?

8. Define your ideal customer.

9. Explain your sales funnel step-by-step.

10. How will you establish trust with new leads?




SCORECARD

Sales and Marketing Due Diligence

EMOTION

This section tests whether the founder has the emotional intelligence and self-confidence to
attract customers and close sales.

Score

1. What’s your elevator pitch to customers?

2. Why do you love your product?

3. If a qualified customer says no, what do you do?

4. Why are you better than your competitors?

5. Do you meditate or practice visualization?

6. What ‘emotional need’ does your product solve for customers?

7. Pretend I’'m a customer. Why do | need your product?

8. What is your greater purpose with your work?

9. Who are your advisers on sales and marketing strategy?

10. If pre-revenue, how will you obtain sales within 3 to 6 moths?




SCORECARD

Sales and Marketing Due Diligence

MANAGEMENT

The section tests whether the founder has the management abilities needed to grow their
marketing and sales.

Score

1. What are the top 3 KPIs you track?

2. What software do you use to track KPIs and conversions?

3. What systems will you use to automate your user acquisition?

4. What parts of your sales conversion will need a human touch?

5. What team management software do you use?

6. What are some of the marketing tasks you’re currently delegating?

7. How do you decide what tasks to delegate?

8. Who are your next 3 sales and marketing hires?

9. What will your sales and marketing team look like 1 year from now?

10. What is your marketing budget?




